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How to Bring the Christmas Project to Your Church

You do not need to have every detail planned before starting the conversation. Begin by sharing
why Room for Every Child matters to you and invite your church leaders to consider how your
congregation could participate. All Christmas Project resources are free and designed to make
sharing easy.

1. Start with the right leader. Talk with your pastor, church board, or NMI president about
the Christmas Project and its focus on local churches caring for displaced children
around the world.

2. Share the vision. Explain that the project will invite people to pray, give, and learn from
stories of churches that have created places of safety, belonging, and hope for displaced
children.

3. Show examples from last year. Share a few of the free resources created for the 2025
Christmas Project, such as videos, prayer materials, graphics, bulletin inserts, and the
giving calendar. These examples can help your church leaders picture what will be
available and how the resources might fit into your congregation’s Advent plans.

4. Offer a few ways to participate. Your church might share a video during worship, use
the Advent prayer resources, include information in the bulletin, host a special offering,
or share campaign stories online.

5. Ask what fits your church. Invite your leaders to choose the approach that best suits
your congregation and to identify any dates to add to the church calendar.

6. Offer to coordinate. Let your leaders know that Nazarene Compassionate Ministries will
provide free, ready-to-use resources and that you can help gather materials,
communicate the plan, and make participation simple.

7. Follow up. Once the 2026 ambassador resources are available, reconnect with your
church leaders to confirm the plan and share everything they will need.


https://www.ncm.org/christmas
https://resources.nazarene.org/index.php/s/5qwYHxGFtkiXDKy

